Captain George Marley
The fate of India is in your hands.  
For your entire career, the question of the defence of the Jewel in the Crown has dominated military tactics and policy in India. The Russians are known to covet India, and have been steadily moving south through the mountains. Once, Russian influence ended two thousand miles north of India; now, they have outposts within two hundred miles.  

A new school of thought has arisen among the ambitious young officers of the British Army in India, one blessed by General Roberts. This 'Forward School' advocates making alliances with the little warlords and petty kings of the mountains, supplying them with modern firearms.  In this adventurous climate, single brave and clever officer can do more for Queen and Country than a whole regiment of Ghurkhas.

A British explorer called Latimer has brought word back to Calcutta of a kingdom called Leng in the Pamirs. If Latimer's maps are correct, Leng would be an ideal forward bastion against Russian imperialism.  You demanded for this assignment, fought for it.  This is your hour of glory; your name shall be ranked with the other legendary players of the Great Game who protected the Empire in years gone by. Win Leng for the Empire, and your career is made.
Roleplaying Notes: Marley is an ambitious career soldier.  He intends to win an OBE by the time he's 30, and a knighthood by 40.  One day, it will be General Marley commanding the army in India. Any sacrifice can be made for the future of the Empire.
The Others:

Dr. Brydon: The nephew of the infamous Dr. Brydon who was the only survivor of the Kabul disaster. An entire British garrison, some three thousand men were wiped out through treachery and tactical blunders.  Kabul set Forward policy back by thirty years. Some would say that having another Brydon on this mission is a bad omen, but you are not superstitious.
Corporal Green, Corporal MacRory: Soldiers under your command. Both are used to the mountainous terrain and to taking orders. Green has been a stalwart ever since you left the frontier, but MacRory seems a bit off. Still, he did manage to rescue Brydon from a rockslide.
Howard Latimer: A trader, explorer and adventurer.  Privately, it's your opinion that the Hindu Kush is no place for British civilians in this climate, but Latimer has proved useful in the past.

Anita Nizam: Latimer's translator and local guide. 

